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THE ANNUAL GENERAL MEETING

Llangan Community Council 
[image: image2.emf]Cyngor Cymuned a  Llangan  


TUESDAY 1st MAY 2018  at       

The Old Schoolroom, Llangan, at 7.00pm.

1. Apologies and record of those present

The following members were present - 

Cllr Keith Jones, Cllr N Blethyn, Cllr. D. Hammond, Cllr. Karl Jones, Cllr D Reed, Cllr B Hayball – Jones, Cllr P Wilson, Cllr H Davies and Cllr L Brookes
There were no apologies
Also present – Joanna Howell (Clerk) and Christine Cave (County Councillor)
2. To Elect the Chairperson for 2018/2019
Cllr Karl Jones proposed Cllr Keith Jones continues as Chair, this was seconded by Cllr Wilson and agreed by all. 

It was RESOLVED that Cllr Keith Jones should be re-elected as Chair.   
3. To Elect the Vice-Chairman for 2018/2019
Cllr Wilson proposed Cllr Hammond as Vice – Chairman, this was seconded by Cllr Hayball-Jones and agreed by all.

It was RESOLVED that Cllr Hammond should be elected as Vice Chair to the Council.
4. Appointment of any new committees, confirmation of the terms of reference, the number of members (including, if appropriate, substitute councillors) and receipt of nominations to them.
After a short discussion, it was agreed that at this stage there were no committees required.
5. Review and adoption of appropriate standing orders, financial regulations, risk assessment, code of conduct, privacy documents, complaints procedure, expense policy, local resolution protocol, social media policy, Welsh language scheme, Freedom of Information Act model publication scheme and financial regulations.

All policies had been precirculated and the Chairman asked for any questions or issues on any of the policies. The Clerk emphasised a number of points in the standing orders as she had recently been asked questions by members in relation to them. 
The Clerk also thanked Cllr Davies for his assistance with the Welsh Language scheme which had now been fully completed with the translation. 
The financial regulations were reviewed and it was proposed by Cllr Wilson that the requirements for quotes be changed to 2 estimates for projects costing under £500 and 3 quotes for projects costing between £500-£3,000.  Otherwise all other items in the regulations remained the same. This was seconded by Cllr Davies and agreed by all.

It was RESOLVED to change the requirements for quotes on the financial regulations. 

AP Clerk to change financial regulations

It was then proposed by Cllr Blethyn that all other policies be approved as they stand, this was seconded by Cllr Reed and agreed by all.  

It was RESOLVED to approve and adopt the standing orders, financial regulations, risk assessment, code of conduct, privacy documents, complaints procedure, expense policy, local resolution protocol, social media policy, Welsh language scheme, Freedom of Information Act model publication scheme and financial regulations.
AP Clerk to post all policies on the website 

AP Clerk to provide Welsh Language Scheme to relevant organisation

6. Review of representation on or work with external bodies and arrangements for reporting back- To include: -
· Representatives of Treoes Community Hall and Llangan & St Mary Hill Community Hall- It was agreed that Cllr Wilson and Cllr Davies would act as Community Council representatives on the management committee of Treoes Hall and Llangan & St Mary Hill hall respectively.  The Council were reminded that as a body they acted as trustees of both hall, with the exception of Cllrs Karl Jones and Blethyn who acted on the management committee of Treoes Hall and had exempted themselves from their trustee role. 
· School Governor at Llangan Primary School – Cllr Brookes agreed to continue as the school governor.
· Community Liaison Representative (+1 reserve)- Cllr Reed agreed to be the Community Liaison representative, he gave a short explanation of that role, no one else was able to act as reserve. 
· OVW Local Representative- Cllr Hammond agreed to continue to act as OVW Local representative.
AP – Clerk to contact all organisations and confirm representatives. 

7. Review and confirmation of arrangements for insurance cover in respect of all insured risks.
The Clerk confirmed the Council were insured until 31st May 2018. The Zurich renewal was £278, which meant the cost had stayed the same as last year.   It was proposed by Cllr Wilson to accept the Zurich renewal this was seconded by Cllr Davies and agreed by all. 
AP –Clerk to renew insurance cover 

8. To review the report of the internal auditor 
All members of the Council confirmed they had seen the internal auditors report and were happy with the conclusions, there were no further questions. The Council thanked the Clerk for her hard work in this matter. 
9.     To review the draft year end accounts and annual report
 The Chair referred all members to the previously circulated draft year end accounts and annual report.   There were no questions or comments, the Council confirmed their compliance with the controls questions on the annual return. 
Cllr Keith Jones proposed that the accounts and annual report were accepted by the Council this was seconded by Cllr Hammond and agreed by all. 

It was RESOLVED to accept the annual accounts and annual return for 2018/19. 
The annual return was signed by the Clerk as RFO and the Chairman. 

AP Clerk to send all annual return documents to external auditors
10. Setting the dates, time and place of ordinary meetings for the year ahead

It was agreed by all members that meetings will remain on the first Tuesday of the month at 7pm in the Old School Room, Llangan, other than the June meeting where the 12th had already been agreed.  It was also agreed that there would be no meeting in August.

11. Annual review of the Clerk’s salary, performance and terms of conditions

At this point the Clerk left the room for a discussion to take place.  After a short discussion, the Clerk re-joined the meeting.  It was agreed by the Council that the Clerk’s salary be increased to SCP 29.  
The Chair closed the meeting at 7.35pm. 
a.
Signed:



b.
Dated:
3
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