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| would like to thank members for appointing me as Internal Auditor for 2023/24. Yet
another relatively taxing year with two changes of Clerk in May and August 2023. |
understand that all meetings, up to and including the EGM, continued to be held using
video conferencing. The remaining meetings for the year were held using a hybrid
system of a fixed location plus video conferencing. The current Clerk has ensured
that | have seen all relevant documents and | am grateful to him, for his assistance
and the comprehensive nature of the record keeping, which has facilitated my task.

This Council, like most small Councils, has the issue of a segregation of duties.
However, the Clerk has secured detailed records and it is evident from the records
presented to me that the Council is made aware of the financial situation at each
meeting and that this is recorded in both the Minutes and the Clerk's report. | am
therefore satisfied that there are enough controls in place to mitigate the risk. There
were 72 entries in the payments column of the cash book this year which was a slight
decrease of 10 on the previous year, although the previous year’s figures were
elevated and distorted, owing to a number of factors, including a change of Bank. |
noted in last year’s internal audit report that the entries for that year should be
amended to 60 entries, and therefore this represents an increase of 12 on the previous
year. Despite this increase it still represents just 6 each month and this allows for
more careful and closer scrutiny.

Income remains consistent with previous years, relying predominantly on the precept
and the income from a wind turbine.

In conclusion, | have performed the Internal Audit for the year ending 31st March 2024
and | agree compliance with all of the tests for internal audit within the Annual Return.

| have outlined below the work that | have performed for each test and my conclusion:



mailto:hywelalecdavies@gmail.com

1 Appropriate books of account have been properly kept throughout the
year.

The Clerk has kept comprehensive books of account by way of a Microsoft Excel
spreadsheet. These spreadsheets are supported by hard copy invoices in respect of
payments made and | have seen the digitised copies of these invoices. It has also
been easy for me to track the invoice, Council approval in the Minutes, cash book entry
made and bank statement reference, for all payments.

The Clerk who started the financial year was only present full-time in April 2023 and
was replaced by a second Clerk through to July 2023, after which the current Clerk
took over in August 2023 with the September 2023 meeting being his first. The initial
Clerk had introduced a Financial Statement of the year to date, which was circulated
to all Councillors prior to the meetings, and was endorsed in the Minutes as ‘noted’. |
commented in the 2023 Internal Audit, that | would have preferred to see a more
thorough explanation in the Minutes of the Council’'s approval, or otherwise, of the
Financial Statement. It was, therefore, pleasing to note that the current Clerk has
taken this on board and details of expenditure are clearly indicated, under the Clerk’s
report, in Minutes from October 2023.

| am satisfied that the appropriate books exist and have been kept properly throughout
the year.

2 Financial Regulations have been met, payments were supported by
invoices, expenditure was approved and VAT was appropriately accounted for

At the Council AGM held by video conferencing on Tuesday, 6" June 2023, the
Council reviewed and adopted the revised Annual Remuneration for Councillors
(including the optional allowances for the Chairman and Vice Chairman); the Code of
Conduct; the Risk Management Policy; the Welsh Language Policy; the Use of Social
Media Policy; the Concerns & Complaints Policy; Financial Regulations and Standing
Orders. Council were advised that a new model version of Standing Orders had been
recommended by One Voice Wales and it was agreed to review this in the July 2023
meeting during which it was resolved to adopt the new Standing Orders. It was also
agreed to review and adopt the policy documents in respect of the General Data
Protection Regulations (GDPR).

It is gratifying to note that the transfer to LIoyds Bank has meant that the Council has
moved fully to on-line banking with the Lloyds reference numbers replacing the cheque
numbers; although | note that two cheques were issued in December 2023 to two of
the Councillors. With regards to payments made | am satisfied that the invoices
properly supported the payments.



With regard to the Clerk's salary, the record of hours and expenses were available to
me in digitised format and it is not readily evident how these are signed off by both the
Clerk and the Chairman, although the Minutes record the existence of the payslips
and payments for salary made.

VAT is shown in the cashbook, within the payments section, and amounts to £241.33,
from 8 transactions. The receipts section show one claim made, amounting to
£227.54p, on 22" February 2024. £23.79 VAT on a payment made on 25" March
2024 remains to be claimed.

| am satisfied that the Council has met this requirement.

3 The body assessed the significant risks to achieving its objectives and
reviewed the adequacy of arrangements to manage these.

A Risk Register is in place having been formally adopted at the 2016 AGM. It is
evident, from the Minutes of the 2023 AGM, that the Risk Register was reviewed by
Council, along with other Council policies (see paragraph 2 ante). They were all
approved as they stand.

| am satisfied that the Council has met this requirement.

4 The annual precept/levy/resource demand requirement resulted from an
adequate budgetary process, progress against the budget was regularly
monitored, and reserves were appropriate.

The precept in 2023/24 rose to £11,237 and the Minutes of the January 2024 Council
meeting showed the Council decided that the precept should rise by 2.8% for 2024/25
to £11,553. It was noted that the proposed budget circulated prior to the meeting was
reviewed, discussed and agreed unanimously.

| have previously commented on the reserves, and note that the balance at the year-
end is £24,931.68, of which £11,043.43 are specified reserves. The unspecified
reserves are therefore £13,888.25 and puts the Council under the Wales Audit Office
recommendation of between 25 — 100% of the annual expenditure to be held in
unspecified reserves. The annual expenditure this year was £17,844.28, and the
Council have continued to come within this recommendation for a second year
running. This, | believe, reflects the work undertaken to bring this issue back under
control. | also note that the balance at the end of year has decreased from the 2023
balance and | would recommend that the Council continues to make clear, within the
monthly financial statement and budget review, what reserves exist for specific
projects.

| am happy that the Council has satisfactorily met this test



5. Expected income was fully received, based on correct prices, properly
recorded and promptly banked, and VAT was appropriately accounted for.

The Council’s income for 2023/24 came from five sources. The precept accounted for
72.22% (78.25% in 2022/23); VAT refunds 1.46% (2.7% in 2022/23); Wind Turbine
Community Grant 16.07% (18.15% in 2022/23), Llangan Hall 10.23% (no previous
equivalent) and a payment from the National Grid making up the remainder of 0.02%.
The receipts were supported by hard copy documentation and all appeared to be paid
by bank transfer directly into the Council's Bank Account.

There were only 7 receipts received during the year, 3 of which were the precept, 1
grant in respect of a Wind Turbine, 1 for Llangan Hall, 1 VAT repayment and 1 from
the National Grid. There was no VAT on income.

| am happy that the Council has satisfactorily met this test.

6. Petty cash payments were properly supported by receipts, expenditure
was approved and VAT appropriately accounted for.

The Council does not use petty cash and therefore this test does not apply.

7. Salaries to employees and allowances to members were paid in
accordance with minuted approvals, and PAYE and NI requirements were
properly applied.

The Clerks are normally paid an hourly rate and the number of hours worked each
month varies. The three Clerks employed during this financial year each received their
salaries monthly.

It was noted, from the May 2023 AGM Minutes that no record of Clerk’s salary was
mentioned. | am aware that this was a turbulent time with the Clerk in April 2023 being
replaced in May, albeit the original Clerk still received a salary up to and including
August 2023, presumably mentoring the Clerk taken on in May 2023. However, by
August the second Clerk had resigned and the current Clerk was employed in late
August 2023. This was the last month that the two previous Clerks were paid and the
current Clerk has been the single recipient of a salary since September 2023.
Nevertheless, it was not recorded in the Minutes that the current Clerk had been
employed until the October 2023 meeting and the details of his salary were not
minuted until November 2023. | hope that the Clerk remains in post long enough for
his salary and rate of pay, according to the National Pay Scales, can be properly
discussed at the AGM in 2024, as is the convention.



The Clerk should submit a signed salary and expenses claim form, which is authorised
by the Chair. The salary claim is paid by bank transfer, both of which require
authorisation by two Councillors. The details of the amounts paid are included in the
Payroll Summary which has been provided to me and which corresponds to the
payments made. | have not seen evidence of the signed salary and expenses forms
but as the amounts paid correspond with other corroborating documents | am having
to assume that this remains the system for authorising the Clerk’s salary.

Staff Costs for the year to 315t March 2024 rose by 27.36% (42.2% in 2022/23), and
the Clerks salary accounted for 83.3% of these costs (83.3% in 2022/23 and 40% in
2021/22). This rise is clearly explained by the employment of two Clerk’s between
May and August 2023, and it is hoped that the Staff Costs will now reduce accordingly.

| am satisfied that the Clerk's salaries were paid in accordance with both Council
approval and the Financial Statement.

8. Asset and investment registers were complete, accurate and properly
maintained.

The asset register has had no additions during the year.
| am satisfied that the asset register is complete, accurate and properly maintained.

0. Periodic and year-end bank account reconciliations were properly carried
out

The Clerk has prepared a final end of year Bank Reconciliation. The Clerk informs the
Council every month of the Bank Balance in the Clerk’'s Report. From February 2023
this has been replaced by the Financial Statement, but which has reverted to the
Clerk’s report, together with details of payments made from October 2023.

| am satisfied that periodic and year-end reconciliations have been properly carried
out.

10. Accounting statements prepared during the year were prepared on the
correct accounting basis, agreed with the cashbook, were supported by an
adequate audit trails from underlying records, and where appropriate, debtors
and creditors were properly recorded.

The Council prepares their Accounting statements on a receipts and payments basis
which is appropriate for the size of the Council. There was an audit trail supporting all
of the payments and receipts in the Cashbook, as well as references within the Minutes
and on the Bank Statements.



Debtors and creditors were not recorded, as they are not required when the receipts
and payments method is used.

| am satisfied that this test has been met fully.
11.  Trust funds
Not applicable

Recommendations & Conclusion

| am satisfied that the transactions carried out were properly recorded in the Minutes
and the supporting documentation. As a consequence, | am able to confirm all of the
requirements in the Annual Return for Internal Audit have been met and have signed
off the relevant section as evidence of this conclusion.

H A Davies



